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KICKSTART
CREATIVE

SUPPORTING, EMPOWERING
AND ENERGISING YOUNG
PEOPLE ENGAGED WITH
KICKSTART SCHEME

KICKSTART CREATIVE is The Factory Academy’s new
high-quality, employer-led training programme, designed
to complement the government’s Kickstart Scheme.
Kickstart Creative provides essential wraparound
experiential learning and unique opportunities for
personal development. It will boost students’ employability
and self-confidence both during and beyond their
six-month Kickstart Scheme employment.

KICKSTART SCHEME
The Kickstart Scheme is a government initiative that
provides funding to create new job placements for
16- to 24-year-olds at risk of long-term unemployment
and in receipt of Universal Credit. Employers of all
sizes can apply for Kickstart funding, which covers:
–

–
–

100% of the National Minimum Wage (or the National
Living Wage, depending on the participant’s age)
for 25 hours a week for a total of six months;
associated employer NI contributions; and
employer minimum automatic enrolment
contributions.

All Kickstart employees must receive wraparound
employability training – such as Kickstart Creative,
which is The Factory Academy’s exclusive wraparound
training offer. To pay for this training, employers
will receive a grant of £1,500.

INTRODUCING
KICKSTART
CREATIVE

Kickstart Creative is built on three core modules:
1

Personal & Professional Development

2

Digital Working

3

Global Thinking & Sustainability

The exclusive content for these core modules has been
written and created with industry experts from a wide
range of backgrounds and specialisms: from project
managers to event managers, production managers
to sustainability experts, musicians to illustrators,
teachers to technicians.
The Factory Academy has designed Kickstart Creative
to ensure that all of the skills and knowledge that students
acquire through the programme will be adaptable and
transferable to a wide variety of opportunities within
the creative industries – and beyond. Kickstart Creative
students will finish their training feeling more competent,
more confident and more able to articulate their hopes,
strengths and future ambitions.

PERSONAL & PROFESSIONAL DEVELOPMENT
The Factory Academy encourages ambitious aspirations – and we will
support Kickstart Creative students to turn theirs into workable goals by:
–
–
–
–
–
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Creating strategies to become more resilient and effective
team members
Understanding how to support their own wellness
Making and maintaining a personal development plan and
suite of resources to support their ambitions
Developing a deeper understanding of their needs and values
Learning how they can contribute to an inclusive workplace

DIGITAL WORKING
Immersion in the digital world is fundamental to participating in
the workplace of the future – and we will help Kickstart Creative
students to become more curious and actively engaged with
digital working by:
–
–
–

Applying technology to their everyday working lives
Understanding the benefits and possibilities of digital innovation
in the creative sector
Learning how to work safely and responsibly in the digital realm

GLOBAL THINKING & SUSTAINABILITY
Kickstart Creative students will benefit from the knowledge of
creative experts with international experience and global insight.
We want our students to think big and to see the world as open to
them – while also considering how to work responsibly and make
a positive environmental impact by:
–
–
–

Discovering how an international creative project is developed
and toured
Understanding the benefits of global thinking
Learning more about the United Nations’ 17 Sustainable
Development Goals

A NEW LEARNING COMMUNITY
Young people involved with Kickstart Creative will complete their
course feeling more positive about their future – and equipped with
the skills needed to empower them as they take their next steps in
the creative sector and beyond.
We want all Kickstart Creative students to feel like they’re part of
a real community and to develop relationships that last beyond their
time with us, and we will help them to build their networks and provide
essential peer support for one other.

MORE
INVOLVEMENT
MORE
BENEFITS

Following the completion of each Kickstart Creative programme,
we’ll also encourage students to keep in touch both with us and with
each other – developing their professional networks, sharing future
opportunities and celebrating their achievements!

CREATIVE PROJECT
Kickstart Creative students will benefit hugely from The Factory Academy’s
unique Creative Project initiative, funded via the Adult Education Budget.
Exclusively offered to those organisations that are engaged with
Kickstart Creative, Creative Project will give students the chance to
be part of a team that works to plan and deliver a creative project.
The experience will provide students with exciting opportunities to
develop their project management skills in a real-time application,
supported by world-class experts.

DELIVERING
KICKSTART
CREATIVE

The ongoing COVID-19 pandemic means that flexibility and adaptability are crucial to the success of any employment and education programme – which is why
we have designed Kickstart Creative to be as flexible as possible, both for the students and for the organisations that are engaged with the programme.

PRE-RECRUITMENT TRAINING

FLEXIBLE DELIVERY

The Factory Academy will run a sector-based work academy, recognised
by the Department for Work & Pensions, that will provide three weeks of
pre-recruitment training to a talent pool of Kickstart-eligible young people.

Kickstart Creative can be delivered via virtual one-to-ones with
a tutor, group webinars, collaborations via Microsoft Teams and –
COVID-19 restrictions permitting – some face-to-face sessions.

The academy will include masterclasses delivered by industry experts,
a BTEC WorkSkills qualification and a practical group project based on
MIF’s Festival in My House series. Students will spend time getting to
grips with working and learning in a virtual environment, using Microsoft
Teams and Zoom to manage their own workload remotely while honing
team-working skills and learning how to approach our new world of work
as an individual. Employers engaged in Kickstart Creative will also be
able to select their Kickstart Scheme employees from this talent pool.

LINE MANAGER SUPPORT
Kickstart Creative is designed to run in tandem with the experience
and support that students will receive during their employment.
Line managers who mentor a Kickstart Creative student will also
benefit from a training package, developed with experts, that
specifically addresses the challenges of line-managing a new
member of staff while working remotely.

ABOUT THE FACTORY ACADEMY
The Factory Academy launched in 2018 to deliver training for people
looking to start new careers in the creative industries. It delivers
a range of training opportunities centred on Factory Futures, a series
of entry-level training programmes for young people. Over the next
five years, the Academy will reach more than 10,000 young people,
helping to develop a highly skilled creative workforce that represents
people of all backgrounds from across Greater Manchester.
The Factory Academy was initiated by Manchester International Festival
(MIF) and is backed by a network of employers across the creative
industries, which have come together to collaborate on training
and skills development in the region. It will ultimately be based at
The Factory, a world-class cultural space currently under construction
in the heart of the city. A place to create, invent and play, The Factory
is where the art of the future will be made.

REGISTER YOUR INTEREST

GET IN TOUCH

If your organisation is interested in using Kickstart
Creative to support the development of your Kickstart
Scheme employees, or if you would like to mentor
one of our Creative Project students, please
complete our online form using the QR
code opposite.

Katy Egan-Daynes
Skills & Training Coordinator
The Factory Academy
Mobile: 07541 621117
Email: katy.egandaynes@mif.co.uk
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