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Foreword
Eight years ago, there were no apprenticeships
in the creative and cultural sector. Where the
term was applied, it was often informal, with
no educational supporting structure and often
unpaid. This was bad for young people looking to
start a career, and bad for an industry that needs
creativity and diversity to thrive.
At Creative & Cultural Skills, we worked with
our partners in industry to form the first
creative apprenticeship frameworks. These new
apprenticeships were tested by a few pioneering
employers and education providers, including
many of our founder colleges. Numbers rose from
tens to hundreds, and as they proved effective
for all involved, businesses and educators started
coming to us.
The launch of the Creative Employment
Programme in 2013 provided an exponential
leap forward. Multi-million pound investment
from Arts Lottery funding from Arts Council
England gave the wherewithal to tackle youth
unemployment by providing paid opportunities
for unemployed young people. Using the
engine of apprenticeships, paid internships and
pre-employment training opportunities, the
Programme can push to change recruitment
culture in the arts and cultural sector, by helping
to diversify the workforce and provide fair access
and progression routes in the long term, to help
the sector to meet its economic potential.
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At the conclusion of the Creative Employment
Programme, the landscape of apprenticeships is
already very different from when it began. The
business case for employers to take on a creative
apprentice has been made and resoundingly
proven. The newly-announced Apprenticeship
Levy will drive large arts organisations and
museums, as well as large commercial companies
in the sector, to formalise their apprenticeship
schemes and work with Recognised Training
Providers. The message is clear: creative
businesses can no longer afford to ignore this
route of recruiting and training their future
workforce.
This publication will address some of the
most important issues that the creative and
cultural industry will face going forward with
apprenticeships. But it will also celebrate the
hard work and success of those apprentices
and employers who have taken up the Creative
Employment Programme. Almost 4,500 lives
have been changed by the Programme, adding
new energy and ability to the creative sector.
We look forward to the full impact evaluation
report from CFE Research in 2017, and welcome
their contribution to this publication: a celebration
and a call to action for the sector to carry on the
work of building a creative nation and putting the
skills of the next generation to work.
Pauline Tambling CBE
CEO, Creative & Cultural Skills

front cover image: © Campbell Rowley
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Research partner foreword
CFE Research is an independent organisation
specialising in the fields of education, wellbeing
and the economy. Established in 1997, our aim
is to inform policy and practice by producing
robust evidence, challenging thinking and shaping
practical recommendations for action. We were
delighted to be commissioned by Creative &
Cultural Skills to carry out an impact evaluation of
their flagship initiative – the Creative Employment
Programme (CEP) – in 2013. The CEP aims to
widen access to creative and cultural employment
opportunities by encouraging employers to
consider alternative entry routes and equipping
young people with the skills they need to work
within the arts and cultural sector.
The evaluation is now in its second year and our
initial findings are encouraging. Amongst the
clearest and most striking impacts of the CEP
are the outcomes for the young people who
have taken part. They believe they are more
ambitious and more confident as a result of
their involvement in the CEP, and crucially report
that they have developed the skills and qualities
needed to secure and maintain a career in the
sector. Indeed, our data shows that many of the
young people who take part enter the workplace
or progress into education or training following
the CEP. The impact of the CEP for young people
goes beyond the workplace with many reporting
higher overall satisfaction with their lives, as well
as with their careers, following their involvement
in the programme.
Undoubtedly, the positive impacts seen for young
people are also reflected amongst CEP employers.
Employers report that CEP funding has been
instrumental in creating jobs for young people
in the arts and cultural sector that otherwise
would not have been available. Furthermore, the
CEP has influenced employers’ recruitment and
training strategies by helping to foster stronger
links with organisations such as Jobcentre Plus,
National Apprenticeship Service, and Sector Skills
Councils. Initial indications also point to the CEP
being linked to business growth and productivity,

enabling employers to build capacity and expand
their services. However, to date, there is no
conclusive evidence that CEP has had a direct
impact on turnover, which is key to sustainability.
As a consequence, the number of jobs created
overall and the retention rate of CEP participants
within some employers is lower than expected.
Inclusion and diversity are at the heart of Creative
& Cultural Skills’ strategic plan and core objectives
of the CEP. This year’s National Conference is
a celebration and championing of the success
of getting young people into work and training
in the creative industries. The CEP is supporting
employers to make the link between a more
diverse workforce and business growth. Through,
for example, a commitment to Creative &
Cultural Skills’ Fair Access Principle, employers are
widening access to the sector, including through
alternative entry routes. In a very real sense, they
are building a creative nation and putting skills to
work.
CFE Research

“CFE is an independent not-for-profit
company specialising in providing
research and evaluation services across
a broad field of education, employment
and skills.”

CFE Research have supported the
production of this publication
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“When I saw the advert I couldn’t
imagine myself working at a place
like the ICA. I don’t think I would
have had this opportunity without an
apprenticeship.”
Ziza Sery-Bi, cultural venue operations apprentice,
the Institute of Contemporary Arts
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4,500 work opportunities created
The Creative Employment Programme has contributed to the creation of 4,500
apprenticeships, paid internships and pre-employment opportunities.
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Creative employment activities have also taken place across Northern Ireland, Scotland, and Wales, including the
Northern Ireland Creative Employment Programme.
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Apprenticeships
and the Arts
Council
If you work in skills development
for the art and culture sector
you’re at the sharp end of great
and important changes. We’re
seeing rapid growth in the whole
creative sector, which is now a
significant driver of the economy
– something that was publically
acknowledged by the chancellor
in the Spending Review. That
burgeoning economy needs
new talent and skills, right across
the board, from technicians to
performers. The skills are often
specialised, vocational and
hands-on.
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Traditionally, many creative skills, whether
making musical instruments or learning how
to light a production, were passed on through
practical learning, at a time artists and artisan
shared the same environment. Today’s artisans
might work with digital technology, but the
same principle applies: some things are best
learned through the doing of them.
The Arts Council is pleased to see the role of
apprenticeship schemes being championed by
Government. As we all know, from next April the
Government will introduce the Apprenticeship
Levy. This will involve some of the bigger
organisations we fund, and we’re currently
working through what the implications will
be. The Arts Council will also have obligations
under public sector apprenticeships targets.
I’m pleased to say that we already do have
a number of apprentices: we look forward to
welcoming more.
Many organisations and companies in the
creative and cultural sectors begin by engaging
an apprentice through a sense of social justice,
but quickly understand that it works both
ways. The vast majority of creative businesses
are small, and an extra employee can make a
substantial difference in terms of productivity,
not to mention the energy and perspective that
new talent brings.
But we must never forget that apprenticeships
change lives. They give young people real and

properly resourced opportunities to establish
a foothold in the arts and culture sector,
wherever they start in life. Apprenticeships help
create a level playing field. There are many
routes into the arts, whether through formal
education, vocational training, or the use of
transferable skills. Often these routes aren’t
clearly signposted. We have to change this. We
want everyone to feel that art and culture is their
world.
If you work in the arts, you should care
passionately about the future of the arts. As a
nation, our creative strength has been a unique
blend of tradition and rebellion: we cherish the
individual voice. It’s what gives our art its power
and our creative industries their ingenuity. If we
are to maintain our position as a world-leading
creative nation, we need to harness our national
diversity, and free that talent of every young
person. Apprenticeship schemes can make a
significant contribution to this.
As this publication shows, Creative & Cultural
skills have played an important part in freeing
talent and changing the lives of many young
people for the better. There have been many
great successes. We’ll be taking on board the
lessons of the programme, and look forward to
building on it in the future.
Darren Henley
Chief Executive, Arts Council England
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Background
I was born in Guyana, South America, and I have
lived in Newham, East London since 2006.

Tell us about your apprenticeship
I am business administrator for the Cockpit Arts
business development team. My apprenticeship
was partly funded through the Creative
Employment Programme.

How did you get started?
In my second year of college I began to realise
that going to university was not an option for me.
I wasn’t sure what I wanted to study, so it was
hard for me to plan my future from there.

Case study:
Marissa Anthony,

business admin apprentice
With her graduation approaching,
Marissa saw the perfect
opportunity to start applying for
apprenticeships. She explained
how she landed a role through the
Creative Employment Programme
and how being an apprentice
has helped her become more
passionate about the future.

A few months before my college graduation, I
started applying for apprenticeships in the digital
marketing field because that has been something
I have always been interested in.
I got my first apprenticeship in digital marketing
and customer service two months after
graduating. But the job wasn’t what I was looking
for, as it lacked the creativity I needed.
So I started again, applying for jobs in the creative
field, and came upon an opening at Cockpit Arts.

What qualifications do you have?
At school, I achieved over nine GCSEs mostly As
and Bs. I then went on to study English Literature
and Language, Film Studies, and Communication
and Culture in my second year of college and
walked away with mostly Bs.
I also have several ICT qualifications, including
Skills for Business and Functional Skills level two.
I am working on a level three ICT Skills for
Business certificate as part of my apprenticeship.
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What do you do for your
apprenticeship?

What advice do you have?
1. Be open-minded

My apprenticeship includes working with social
media through Cockpit Arts’ ‘Making It’ platform
and administrative support for the business
development team. This includes collecting and
reporting data for the ‘New Creative Markets’
programme, which is funded through the
European Regional Development Fund. I am also
working on a business administration level three
qualification as part of my apprenticeship course.

What’s the best thing about your
apprenticeship?
The best thing about being an apprentice is that
I am able to learn from people who have a lot of
experience and are willing to help me grow and
develop new skills.
This has especially been the case since working
at Cockpit Arts. Being in such a nurturing
environment where I am able to learn things
important to my role, as well as working on my
own personal development, has enabled me to
become more confident.

Be open-minded about new opportunities. There
will be times when things will come up that you
aren’t entirely sure about, or events that might
seem intimidating, but you’ll never know how
good you are if you never put yourself out there.

2. Talk to other colleagues about their job
roles
Don’t be afraid to approach people and ask
them about what they do. Most people love the
opportunity to talk about their work.
3. Do your research
I would suggest for anyone who would like to work
in the craft sector that they do some research and
know what’s what. When I first started working at
Cockpit I had a lot to learn about the craft world
and I’m learning more and more every day.

I am now also more passionate about what I
want to do in the future.

What’s the worst thing about your
work?
There are parts of my job which are challenging in
comparison to others. For example, data recording
requires close attention. However, instead of
looking at it as something to be despised, I view it
as an opportunity to learn new skills.
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“Before this apprenticeship I thought
the only way I’d get into working
with music was if I moved to London.
I’d planned to carry on working in a
café so I could save enough money to
move, so I was really lucky to find this
apprenticeship on my doorstep.”
Holly Haste, creative apprentice, Neon Street
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What apprenticeship do you do?
I work as a community arts apprentice for The
Albany, an arts centre in London.

What do you do for your
apprenticeship?
It varies. I am based at Deptford Lounge – a
public library and community space which is in
partnership with The Albany. I work here with
one other apprentice, and there are three more
based actually in The Albany, so I’m one of five
apprentices.

Case study:
Simone Gayle,

community arts apprentice
From managing events to digital
marketing, Simone’s Creative
Employment Programme-funded
apprenticeship has helped her
develop the skills for managing a
community space.

One of the main aspects of my role is hiring out
the community spaces and putting on events.
We try to make the building a creative space as
well as a library. We want to find new ways to
encourage more of the community to come in
and engage with the exciting things going on
here. A lot of different people use the building:
for example, we hold drama workshops, host
school visits and put together unique packages for
various shows and events.
Another major part of my role is dealing with
digital communications and marketing, so
updating the website and keeping our social
media accounts (Twitter, Facebook and
Instagram) up-to-date and interesting. Even when
there aren’t events going on, I try and post things
that people can interact with so people see us as
consistently interesting to follow.

How did you get started?
I tried out a few different things before starting
my apprenticeship. I did a BTEC Extended
Diploma in Business at college and then started
out working as a financial assistant, and have also
been a cash clerk at Sainsbury’s.
Alongside this I have been working freelance
as an assistant workshop leader at the London
Bubble Theatre Company for some time, which is
something I still do now on Mondays after work.
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My interest in working in the arts sector really
began here, from helping to run drama workshops
to acting in plays that toured schools.
I think having both a business background and
experience in the arts really helped me when I
applied for this job. I love the cultural side of my
work, but it really helps to have an understanding
of the business side of things and the budgets.

What have you learnt?
I’ve been in my apprenticeship for five months
now and have learnt loads. I am much better
at organising events and I now know about the
health and safety and all the hidden extras, like
getting people to sign PRS forms. I’m getting
better at all forms of communication and I am
also getting very familiar with Microsoft Excel.
I am specialising in events management as
part of my apprenticeship, so organisation and
communication are key. You’ve got to be on the
ball and you can’t be laid back as everything needs
to be in a good place at least a week before the
event takes place. Learning about the principles of
the creative and cultural sector at college as part of
my apprenticeship has also taught me a lot more
about the legal side of putting on events.

And the worst?
Probably when I spend a day just sitting at my
desk. I’m an active person, so I find it difficult to
just be in front of my computer doing emails, but
quite a lot of the job is office-based.

What do you want to do next?
I’m thinking about doing a Level 4 apprenticeship
in Project Management, but my dream has also
always been to work in a West End theatre,
perhaps in events management, education or
front of house.

Advice for becoming a community arts
apprentice
My philosophy is if you’re considering it, there’s
nothing to lose by trying it out. Learn as much
as you can on the job and go beyond your role
wherever you can. Ask people in other teams
or departments if there’s anything you can do
to help them. This will help you broaden your
skills and give you a better understanding of the
organisation.

Keep going. Even if there are elements of your job
that you don’t enjoy as much as others, don’t let
My apprenticeship is helping me recognise what I’m them become obstacles in your way. Give your all
good at, what I like working on and what I don’t,
and you’ll find it a lot easier.
which I think will be really helpful when it comes to
choosing my next steps. My eyes have also been
Network. Meet new people and tell them what
opened to a lot of roles behind-the-scenes that I
you’re all about. Be prepared to talk about your
didn’t know existed before I came here.
interests and skills. You never know what their
interests are and who they might know, so make
sure they remember you and what you can do.

What’s the best thing about your
apprenticeship?

I love putting events together. I get a real buzz
from organising something from start to finish,
selecting who will be performing, marketing the
event and attracting an audience, setting things
up and keeping everyone entertained on the
day. When you finish a successful event it’s really
satisfying and the whole team feels good.
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New talent in the creative industries
Graph shows: Young person’s perception of their own personal attributes before and after their involvement in the Creative Employment Programme (on a scale of 1-7, where 7=most agreement)
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“If we continue to recruit and
train in the ways we always have,
the demographic make up of our
workforces will remain the same.
This will have a negative impact on
our programming, our artistic and
creative development, and mean that
we fail to serve the communities in
which we are based.”
Emma Rees, Director,
London Theatre Consortium

image: © James Fletcher
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Six steps for
taking on an
apprentice

What is an apprenticeship?

It’s more important than
ever to support fair and open
employment routes into the
creative sector, helping those with
the most talent and potential to
thrive, regardless of background
or previous educational
achievement. We support
businesses of all sizes to do this,
with a particular focus on helping
them create new apprenticeship
opportunities.

Apprenticeships have three core elements:

What we often find is that
employers can be nervous about
taking their first apprentice
because they think it will be a lot
of work. So here’s our guide to
help you decide whether it could
work for you.
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An apprenticeship is a way for a young person (or
adult learner) to earn while they learn in a real
job, gaining a real qualification and a real future.
Hiring apprentices helps businesses to grow their
own talent by developing a motivated, skilled and
qualified workforce.

A National Vocational Qualification. This is
the qualification the apprentice earns whilst
working.
l A knowledge-based qualification, sometimes
called a technical certificate. This is the
qualification the apprentice undertakes when
studying with their College or Training Provider.
l Transferable Skills. This is sometimes referred
to as Functional Skills and covers English,
Maths and Information and Communication
Technology (ICT). These are delivered by the
College or Training Provider, but may not
be needed if the apprentice has previous
qualifications in these subjects.
l

An apprenticeship is a paid entry-level job with a
training element. To the employer the apprentice
is, first and foremost, an employee. Apprentices
must work with an employer for at least a year,
undertaking a real job.
If you’re thinking of taking on an apprentice, the
following steps might help:

1. Write the job description
This will tell you if the role you have is appropriate
for an entry-level employee. If it is, then the role
content will help determine the most appropriate
apprenticeship framework to choose. There are
apprenticeships in creative frameworks, such as
community arts and cultural venue operations,
but also in other areas like customer service,
marketing, business administration and catering
and hospitality.

Building a Creative Nation: Putting Skills to Work

2. Check your funding

5. The apprentice’s first day

Apprentices must be employed for a minimum
of 30 hours a week for a year in England. This
varies slightly in the nations. All apprentices must
be paid at least Apprenticeship Minimum Wage.
However we encourage employers to pay at least
National Minimum Wage for the apprentice’s age
where they can. It is important that employers are
able to cover the full wage costs for the duration
of the apprenticeship so the apprentice has
sufficient time to complete their apprenticeship.

For some apprentices, this will be their first real
experience of the workplace so it’s crucial that
it is a positive one. We encourage a thorough
induction into the organisation including health
and safety, IT, company policies and procedures
and time spent learning about the other roles
in the organisation. Don’t underestimate the
small things! Basic information like how to use
the telephone, where staff can make themselves
a drink and have their lunch, what to do if you
are sick and what to wear to work are all really
important when you’re first starting out.

3. Identify a training provider
Apprentices must work towards gaining their
apprenticeship qualification, which means
employers need to partner with a Further
Education College or Training Provider who is
registered to support the chosen apprenticeship
framework. Creative & Cultural Skills can help
employers identify a College or Training Provider
if needed. The College or Training Provider will
check that the apprentice will be working in a
safe environment, and can help with recruitment
if the employer would like them to. They are
also responsible for assessing the apprentice’s
performance against the requirements of the
apprenticeship qualifications and may need to
visit the workplace from time to time to undertake
workplace assessments. Creative & Cultural Skills
also delivers apprenticeship training.

6. Throughout the apprenticeship

4. Start recruiting your apprentice

Don’t forget to provide regular and open review
meetings with your apprentice so they feel well
supported and able to share any concerns they
have. These meetings will also give you the
opportunity to share feedback and guide your
apprentice to help them meet the requirements
of the job.

This could involve recruiting a new member of
staff or converting an existing job role into an
apprenticeship. Remember, an apprenticeship
is usually an entry-level role so when advertising
the position don’t forget to use language that
reflects this. Apprenticeships are typically for nongraduates. Whilst a graduate can undertake an
apprenticeship, there is a strong likelihood that
the apprentice and/or their employer would need
to pay the training costs that the College and
Training Provider would normally cover. This can
be thousands of pounds.

The apprentice will complete most of their
training in the workplace whilst doing their job.
They may also need to attend college at least
one day a month for ‘off-the-job’ training,
which may include industry masterclasses
where the framework requires this. This is
included in the hours they are contracted to
work for you. Periodically, the college will visit the
workplace to assess the apprentice against the
requirements of the apprenticeship framework,
which will go towards the apprentice achieving
their qualification. The employer is required to
accommodate this within the workplace, but
should be given sufficient notice by the College or
Training Provider before they visit. Apprenticeships
are changing.

Apprenticeships are changing. Find out more
on page 21 which looks at the proposed
Apprenticeship Levy and the Trailblazer reforms.
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Apprentices and interns from Eastnor Pottery, Kendal Museum,
Bareface Media, Production Services Ireland, Lewisham College,
White Light, Academy of Contemporary Music, Holts Academy,
Academy of Music and Sound, Whitechapel Gallery, the National
Theatre. Some images ©Briony Campbell and © Simon Mills.”
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The
Apprenticeship
Levy – what you
need to know
The UK Government aims
to deliver three million
apprenticeships by 2020. To fund
this target an Apprenticeship Levy
on all UK employers will come
into being in April 2017. This was
announced in the Chancellor’s
Autumn Statement 2015.
The Government aims to ensure
that the public sector is a model
employer in apprenticeship
recruitment and will set specific
apprenticeship targets for public
sector bodies in England. This is
part of the Enterprise Bill (2015).

21

The Levy will be payable annually by employers
in the UK at 0.5% of payroll costs. Arts
organisations, creative businesses, funders and
universities are all employers for this purpose. It
is expected that the levy will generate around £3
billion per annum for apprenticeship training.
All employers will receive an allowance of
£15,000 to offset the levy payment. This means
that only employers with a payroll of £3 million
and above will pay the levy. This level of payroll
costs will affect big businesses in the sector, the
broadcasters, major arts organisations, universities
and colleges, funders like Arts Council England
and the Department for Culture Media and Sport
(DCMS). The levy will be payable through PAYE
alongside National Insurance and income tax. The
levy income will be managed by the new Institute
for Apprenticeships. This is currently being set up.
Income from the levy can be used by the
employers who pay it to commission training
in line with the agreed apprenticeship training
allocations (currently set by the Skills Funding
Agency) from Recognised Training Providers on
the Skills Funding Agency’s register (i.e. mostly
further education and independent training
providers). They will not be able to use levy
contributions towards their own in-house training
or informal apprenticeship schemes that do not
meet the Government’s criteria.
Levy money will not pay for wages of apprentices
which need to be funded by employers on top of
their levy contribution.
It is currently proposed that employers that
pay the levy will have first call on their ‘pot’ of
available levy funding in the form of vouchers
with which to commission training for their own
apprentices. Thereafter employers paying the
levy may be able to ‘share’ their vouchers with
other smaller companies in their ‘supply chain’.
There will be no ‘sectoral allocations’: if employers
in our sector do not access ‘their’ vouchers or
allocate them to their ‘supply chain’ the money
they pay to the levy will fall in to a general pot.
Such unspent vouchers will probably be allocated
to sectors with a longer history of employing
apprentices. There is a danger that the levy will
become a tax on those employers that do not
take apprentices to benefit those who do (e.g. in
construction, hairdressing etc).

Building a Creative Nation: Putting Skills to Work

How will the levy affect arts
organisations?

and which have historically been made up of
qualifications and knowledge components.

The levy has been designed to drive up
apprenticeship numbers. We are clearer at the
moment how the levy will be applied to bigger
organisations than how smaller businesses will
access training funding. Apprenticeship expansion
is positive for the arts sector, as taking on nongraduates and promoting vocational career routes
impacts positively on the diversity of the sector
and on recruitment in technical roles.

Trailblazer standards need to be created by groups
of ten employers or more who are willing to work
together to develop standards and assessment
criteria for a particular job role at their own cost.
Standards, once developed, can be delivered
at higher levels i.e. the aim is for a genuinely
alternative route for technicians alongside
graduate routes and the potential for cross-over
from apprenticeship to Higher Education at the
end of key points in the apprenticeship (e.g.
between levels three and four).

For bigger organisations paying the levy,
they will have to generate more funding for
apprenticeship wages so they can buy training
with their vouchers. If an organisation pays
£33,000 towards the levy, it will need to hire four
apprentices per year to ensure that this money
is spent on its own workforce. This will cost an
additional £60,000 per annum in wages. It is
likely that levy contributors will have two years
to access their own annual allocation. If bigger
organisations can share their allocation with their
‘supply chain’ this could be positive as groups of
employers in a specific location or sector could
work together to drive up apprenticeship take-up.
We have seen collaborations like this work well.

As the main national organisation promoting
apprenticeships in the sector, Creative &
Cultural Skills is keen to work with employer
groups to develop Trailblazer standards, support
engagement with apprenticeships, make links
with further education partners and deliver
training in partnership with employers.
Pauline Tambling CBE
CEO, Creative & Cultural Skills

Reforms in apprenticeship
development
Alongside the introduction of the Apprenticeship
Levy, the Department for Business, Innovation
and Skills (BIS) is also leading a completely new
approach to developing apprenticeship standards
through the Trailblazer programme. The arts
and creative sector have only just come to terms
with the existing system of apprenticeship
‘frameworks’. We now have to ensure that, if
as a sector we will benefit from the new levy
arrangements, we have approved ‘standards’ in
place. Creative & Cultural Skills is already working
on new standards for craft, technical theatre,
community arts and venue operations.
‘Trailblazers’ are employer-developed
apprenticeship standards and assessment criteria
that govern how apprenticeships work, and
ultimately determine how much training money is
allocated to the learner. Trailblazers are replacing
apprenticeship ‘frameworks’, which have to-date
been the underpinning system for apprenticeships
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“The fantastic thing about my apprenticeship
was that the employer understood that there
was a learning curve and it was going to
take me a little while to settle into the new
environment. I became a different person.
I had the confidence to interact with new
customers on a daily basis, learnt a completely
new set of skills in ceramics and was becoming
an integral part of the business.
By the time I finished and gained employment
with Eastnor Pottery, I was going out to schools
by myself to teach classes for whole days at a
time. I understood the business so much that
I could even manage the pottery on my own,
which I was more than chuffed with to say the
least.
Going from the start of my apprenticeship
to now, the difference is like night and day.
I started with a CV that listed my previous
schools and grades and now I have a CV which
outlines various skills, which would be applicable
to many different careers, with the evidence of
experience continuing to build.
If I could give one piece of advice to others it
would be: don’t feel that university is always
the next step. Do something that you want to
do, not something that you feel you have to do.
You could be much happier with the person you
become.”
Ethan, community arts apprentice, Eastnor Pottery
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The business case for
apprenticeships
Apprentices are good for business.
Fact.
Creative & Cultural Skills has spoken to
many thousands of employers about
apprenticeships since we launched the
first frameworks in 2008; large to small,
sole trader to medium-sized enterprise,
commercial to subsidised. Responses
have ranged from the sceptical to the
enthused. But there is one common
question – are they good for business?
We can now substantiate our positive
response to this with a significant amount
of evidence, drawn from the experience
of employers who have employed not just
one but perhaps now many apprentices,
who they feel have had a major impact on
their organisations.
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For example, Ambassadors Theatre Group take
an exemplary approach and their rationale is
very clear. As Zoe Briggs puts it: ‘‘We haven’t
created these programmes to fulfil funders’
objectives. We are not under pressure from
government initiatives. And it’s not because
we’re trying to keep up with our subsidised
counterparts (in fact, we are industry leaders
in this area). No, our primary motivation for
employing interns, apprentices and trainees
is that it makes excellent business sense.’
They believe that apprentice programmes are
an excellent way to develop their workforce,
bringing in young people and giving them
transferable skills and an exemplary attitude to
work, that creates a high quality foundation for
the company.

that can progress in due course into further jobs
in the company.

The National Theatre set out on its journey
towards an apprenticeship scheme with the
specific goal of bringing greater diversity to
their workforce, with a carefully put together
recruitment scheme designed to bring out
the potential of specific candidates drawn
from inner London boroughs. Apprentices
are employed in a range of entry-level roles
in different parts of the organisation, with
different departments now coming forward to
ask about taking one on.

And finally, there are obvious reasons for
sole traders to take on apprentices too.
Craft practitioners have been employing
apprentices in the original guild model of
master craftsperson and apprentice for many
hundreds of years, with livery companies like
The Goldsmiths Company continuing to do so
to a level of quality and investment that is the
envy of other schemes. There remain many
issues and challenges in designing a scheme
for sole practitioners that works in line with the
Government’s requirements for an officially
recognised apprenticeship scheme, but the
rationale is clear – a master must pass on his
or her craft for the purposes of legacy and
succession planning. I believe this is something
we all want for our businesses and organisations;
for them to continue to thrive without us in
to the long-term. A pipeline of future talent is
crucial for this, and apprentices are a natural
route. We need them for our future.

White Light, a major supplier of lighting and
technical equipment to the creative sector,
describe their drive for apprentices as a need
to fulfil a specific skills shortage in the industry;
that of qualified technicians. The scheme,
which was drawn up in partnership with the
Association of British Theatre Technicians, is
designed to get new entrants skilled enough
to take on technical jobs in the industry where
candidates are otherwise in short supply. White
Light recognises the need to train people up in
line with the specific requirements of the work in
hand, and in doing so develops a loyal workforce

The London Transport Museum worked with
their apprentices to bring in new audiences and
participants. Creative & Cultural Skills Award
Winners in 2015, Hannah Steele and Eli BlighBriggs moved from supporting to independently
facilitating projects for the London Transport
Museum during their apprenticeships,
recruiting other young people as volunteers
and supporting them through an Arts Award,
developing the museum’s Young People’s Skills
Programme. Many employers tell us that their
apprentices bring a fresh pair of eyes to their
businesses and help to tap into different sorts of
customers and audiences.

Catherine Large
Deputy CEO, Creative & Cultural Skills
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Employer case study:
Telford and Wrekin
Music Education Hub
The Music Education Hub in
Telford and Wrekin Council applied
to the Creative Employment
Programme to create four creative
apprenticeships for young people
within the local authority and its
arts venues.
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Aims and objectives

Testimonial

Telford and Wrekin Council recognised the
Creative Employment Programme as an
opportunity to address two issues: their national
standing in the bottom 20% for arts engagement
and participation, and their very high levels of
youth unemployment.

Chair of the Telford and Wrekin Music Education
Hub Ian Thomas told us:
“With skills and employment being such a high
priority for the council we were very happy to act
as the lead applicant on behalf of our partners.
“We were able to create a situation where
the posts were effectively fully funded, so the
organisations involved could concentrate on
investing their time and resources into training
the young people without having to worry as
much about the cost.

The Music Education Hub - a partnership of
the council’s music service, The Place Theatre,
further education, higher education and local
schools – created four opportunities for previously
unemployed young people to gain employment,
experience and skills through creative
apprenticeships in community arts, live events and “Our apprentices have brought so many fresh
technical theatre.
ideas into our ways of working. We’ve benefited
from hearing the opinions of young people on
Funding the jobs
everything we do and they are able to contribute
to our strategic decision making.
Telford and Wrekin’s partner organisations were
able to access the council’s Youth Unemployment “The programme has made a really positive
Fund, which funds up to 50% of the
impact and has helped us to raise the profile of
apprenticeships. This combined with CEP funding apprenticeships across the area and local industry.
and Music Education Hub funding was able to
It’s also helping to establish apprenticeships as a
cover the full cost of the apprenticeships.
viable, alternative route into jobs in the creative
industries amongst school leavers.

Industry experience

The apprentices have been given the chance
to work across a number of interesting projects
including In Harmony, Music Education Hub,
T-Live and T-Party, as well as receiving a
comprehensive support package of mentoring,
apprentices forum meetings, volunteering
opportunities and access to training.

Arts Award
In addition to this the Music Education Hub has
offered all of the apprentices the chance to gain
a Gold Arts Award. This qualification can act
as one of the components of the Community
Arts apprenticeship and gives the apprentices a
separate qualification, along with 35 UCAS points,
to add to their CVs.

“We feel like we’re just getting going with these
four apprentices. If we really want to build up
and grow the local skills base and infrastructure
we need to look at this as the beginning of a
long-term investment programme.
“Our Local Enterprise Partnership has made
apprenticeships, skills and youth unemployment
a priority, so we hope we can use some of this
European funding for investment in skills to
continue some of the work we have initiated
under the Creative Employment Programme
when it finishes.”

“We’ve benefited from hearing the opinions of young people on everything we
do and they are able to contribute to our strategic decision making.”
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“I have gained so much experience
and it is exciting to be learning more
about the business. I wake up in the
morning wanting to go to work.”
Esther Howard,
communications and development apprentice,
DanceEast
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Hannah has been working as a self-employed
violin maker and restorer since 2002 having
graduated from London Guildhall University with
a degree in Musical Instrument Technology.
She moved to Cornwall and set up a workshop
alongside two friends, but both of them later gave
up instrument making.
Hannah slowly continued to build up the business
whilst supplementing her income with various
other part time jobs until she had enough
instrument making and restoration work to
dedicate her time fully to Penryn Violins.
The business is now gaining regular trade and,
due to further promotion and advertising, the
workload has grown beyond that of one person.

Employer case study:
Penryn Violins
Hannah Sedgwick is the owner of
Penryn Violins, a micro-business
in Cornwall that designs, makes
and restores instruments of the
violin family and early woodwind
instruments. Hannah successfully
applied to the Creative Employment
Programme for funding to create a
paid internship as she needed a new
member of staff to help expand.

31

A growing demand for staff
With a family to take care of as well as the
business to run, Hannah felt she needed a second
person to join the company in order to increase
her opening hours to meet the demand. Hannah
states:
“I needed a second person to work alongside
me but I didn’t have the financial resources to
undertake training them with the very specific
skills I needed them to have. I therefore applied to
the Creative Employment Programme which I had
heard about via my local Jobcentre.
“It was very straightforward applying to
the Creative Employment Programme and
everyone I spoke to was very helpful and offered
straightforward answers and advice.
“I have never applied for a grant of this kind
before, but it was not as complicated as I
expected. I used some of my own savings to cover
the other part of their wages and another grant
which was available (at the time) from Jobcentre
Plus.”
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Recruiting an intern through the
Jobcentre
Hannah advertised the post through her local
Jobcentre and placed an advert in her workshop
window. She received an application from
Alfie Gidley, 22, a recent music graduate from
Falmouth University.
Although a fantastic musician, Alfie had limited
work experience and didn’t have any relevant
woodworking experience. However, Hannah could
see he had a genuine interest in her work and felt
Alfie’s different skill set could really complement
her own.
Following a basic practical skill assessment Alfie
was offered a few weeks’ work experience as a
work trial, which proved a success. He started
the full paid internship in April 2014. Having an
extra person in the team has allowed Hannah to
open the workshop up at times that better suit
musicians, and frees her up to take on new orders.

From intern to business partner
Over the next six months Alfie also worked on
marketing the business to new customers, helping
to design and build their website, Facebook page
and business cards. Hannah commented:
“I have now virtually trained up a business partner
who had no previous instrument making or
woodworking experience. He has helped me with
his knowledge of IT and skills as a musician, as
well as having a fresh set of ideas and enthusiasm
and is a great asset to my business. More people
are finding out about us through the website and
people have been impressed with his work.”

Minimising the risk of taking people on
Shifting from being a sole trader to a company
that employs staff wasn’t all plain sailing for
Hannah but she believes it was a necessary step
forward in developing her business:
“One of the challenges I wasn’t expecting was
the cost of changing my insurance so that I
could employ another member of staff, and all
the paperwork required by the Inland Revenue.
However, the Creative Employment Programme
funding really minimised the risk of taking on a
new worker and training them up. Without this,
as a sole trader, there would have been no way
for me to train and pay a second person without
jeopardising my business.
“With careful recruitment it can work really well.
Following his six month internship Alfie is now
working alongside me and I am passing jobs
onto him while he is also getting his own work
independently.
“I’m really pleased that by taking on a new
member of staff and passing on my skills I’ve
been able to help someone start their own career
in such a specialist industry.”

Details of grant awarded
Funding awarded: £2500
Size of company: Sole trader
Location: Cornwall
Art Form: Violin making

“He has helped me with his knowledge of IT and skills as a musician, as well
as having a fresh set of ideas and enthusiasm and is a great asset to my
business. “
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“I want to carry on doing this. I can’t
see myself anywhere else.”
Robyn Taylor-Stavely,
live events and promotion apprentice,
Boomsatsuma
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Apprentices are good for business
Graph shows: Employers who took young people on through the Creative Employment Programme
(CEP) were asked how far they agreed that their involvement in the CEP...

made the business think
differently about how
we recruit young people.
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improved the overall
productivity of the
business.
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helped address skills
gaps in our
organisation.
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CEP Employer Completion (Mean score 1-7, where 7=most agreement)
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Keep putting
skills to work
Nobody said creating thousands
of entry-level jobs in the creative
industries would be easy, but
I’ve been overwhelmed by the
enthusiasm and commitment
of our sector in helping mobilise
young unemployed people into
work. When we set out, the
Creative Employment Programme
(CEP) had planned to engage 500
employers over the programme’s
two and half year lifetime, so to
engage almost 1200 is a real
achievement and testament
to some of the sector’s desire
to improve the diversity of our
workforce and access the widest
pool of talent.
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At Creative & Cultural Skills we’re really proud of
what the CEP has achieved, positively impacting
on almost 4500 individuals starting careers in
the creative sector. These young people have
told us that they directly attribute their increase
in confidence, well being, work-based skills and
employability to the opportunities created
through the programme. Employers have also
seen the benefits of employing young people
from a wide demographic, perhaps something
that some of them didn’t expect to see.
Our research shows that many employers initially
engaged with the programme because they
wanted to be socially responsible. But with time
they started to see the benefits of recruiting
differently: improved productivity (particularly for
micro businesses), the introduction of new and
fresh ideas, the upskilling of existing staff, the
application of up-to-date digital and social media
skills, a closer representation of the communities
they work in and for some, such as our Violin
Maker in Cornwall, their very first business partner.
We’re also pleased to see the programme helping
employers think differently about where and
how they recruit, with many more employers
recognising Jobcentre Plus as a helpful place to
find new talent.
The Creative Skills Initiative, the pre-employment
strand of the programme designed to support
those young people who aren’t quite ready to
make the step into employment, has been hugely
successful. Not only has this initiative helped
Creative & Cultural Skills develop new partnerships
with some of England’s key cultural education
leaders: The Sage Gateshead, Cape UK, The
Mighty Creatives, A New Direction, The Royal
Opera House, Artswork and RIO; but it has helped
these organisations establish new relationships
with Further Education and engage some of our
hardest to reach young people in an industrydriven learning and skills programme.
It has been no secret that the CEP has worked
hard to educate employers about the risks of
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creating unpaid work opportunities, but also the
social impact of giving such opportunities only to
those who are able to work for free. This has been
a challenge, sometimes a battle, but one worth
fighting, and we think we’re gradually starting to
see a shift. Whilst the CEP has now come to an
end, I hope its messages will continue to spread
across the sector, with those already engaged
showing leadership to others.

If you’ve been thinking about introducing
apprenticeships to your business, or are already
employing apprentices but would like to explore
ways of enriching these opportunities further,
please get in touch. We’re happy to help wherever
we can.
Sara Whybrew
Director of Apprenticeship Service,
Creative & Cultural Skills

For Creative & Cultural Skills, we hope this
programme has helped the sector recognise
that there is expert support available to them
in this field. We make it our priority to have the
most up-to-date information about best practice
recruitment of young people, in particular
apprenticeships which we are proud to have
introduced to the industry some eight years ago.
Apprenticeships can be daunting for employers,
especially given our graduate-entry nature, but we
know the sector needs to better balance practical,
creative and academic skills across the workforce
in order to ensure the jobs that need doing, at
every level, are filled by those with suitable skills
and experience.
Our new Apprenticeship Service as part of the
new National College for the Creative and
Cultural Industries aims to be a one-stop shop
for creative apprenticeships, offering employers
general advice and guidance, support with job
descriptions and recruitment, and in time training
for new managers. We are working hard to shape
our apprenticeship provision to guarantee that
apprentices can access high quality flexible
training delivery informed by industry experts.
Our new National College will also work hard
to respond directly to the training needs of the
industry, ensuring we educate new entrants
to fill the sector’s skills gaps. This is why we’re
leading trailblazers for the sector as part of the
apprenticeship reforms in England, putting the
industry at the heart of our future apprenticeship
provision.
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Our Fair Access Principle
A diverse workforce for the creative industries enables the widest range of people to be involved in the
creative and cultural sectors. Volunteering is integral to creative organisations and a blanket ban on all
unpaid work could close down significant opportunities for people to contribute to the arts.
We want to encourage people to volunteer. However we acknowledge that when employers offer
longer term unpaid placements, people from less affluent backgrounds may feel discriminated against.
As a creative employer we are committed to an equal and fair recruitment policy to make opportunities
available to people from all backgrounds.

Volunteers
A volunteer is not classified as an employee under UK law, if the person does not have a legally binding
employment contract with the organisation. All our volunteers will be:
l able to volunteer an amount of time over any period that suits their needs but it is highly unlikely this
will be fulltime i.e. Monday to Friday, 9am-5pm;
l offered training (and any protective clothing) that is appropriate to assist the volunteer to carry out
their voluntary duties;
l assigned a mentor or manager, to monitor progress;
l reimbursed genuine, necessary, documented and agreed expenses;
l offered a volunteer agreement to clarify the expectations for both volunteer and organisation.
All volunteers in our organisation will be:
1. volunteering for a reasonable and mutually agreed period of time if the volunteer is someone at the
start of their career who wants to learn skills, and is aiming to gain experience and seeks future paid
employment. Should the volunteer choose to leave at any time they are free to do so, but it may be
beneficial for the opportunity to be completed if future paid employment is sought; or
2. someone who is prepared to volunteer without expecting to secure paid employment as a result. For
example, someone who is well established in their career and prepared to ‘give something back’ or
someone who is retired.

Work experience
Work experience is generally aimed at young people of school age in Years 10 and 11. A work
experience placement is usually brief (one or two weeks) and provides an opportunity for young people
to gain experience of working in a particular industry or sector. Expected learning objectives and
expenses will be agreed at the beginning.
Any work experience placements offered as part of a government employment or training programme
will adhere to the guidelines of the particular programme.
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Internships
All internships will:
l have a contract of employment;
l last for no more than one year;
l pay at least the National Minimum Wage and where possible the Living Wage;
l contribute to the work of the organisation, rather than be a purely shadowing role;
l have a defined role and job title.
While the intern may have knowledge or skills in a particular area, the internship will be:
1. their first experience of a particular sector or role; or
2. the ‘next step’ on from, for example, a volunteering role.

Apprenticeships
All apprenticeships will:
l have a contract of employment;
l receive at least the National Minimum Wage for Apprentices;
l apprentices aged 19 or over who have completed at least one year of their Apprenticeship will
receive at least the National Minimum Wage.

Recruitment practice
We commit to advertising all opportunities fairly, openly and transparently. We will publicise details
openly and in a range of relevant places including the National Apprenticeships Vacancy Matching
Service and Jobcentre Plus, where appropriate.
We also commit not to request that applicants possess qualifications that are not relevant.
The Fair Access Principle was developed in partnership with The Creative Society
If you would like to sign up to the Fair Access Principle, please visit
ccskills.org.uk/fair-access-principle
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